LOCUST LAKE VILLAGE
PROPERTY OWNERS ASSOCIATION
LLV SECURITY/EMERGENCY PLANNING COMMITTEE MEETING
Minutes
September 8, 2007

In Attendance:
Andy Gross Bob Williams Sharleen Skipper
Paul Skipper Sonny Messner

Open the Meeting — Call to Order by Andy at 9:40 AM.

The meeting started with discussion about the success of the recent ATV Rally. Thanks
to Andy and Jim for all the work they did. All 33 participants enjoyed the comradely and
giveaways. Next year’s Rally will be after the August 2008 Board meeting.

Andy reviewed the August ranger highlights. There was an increase in the statistics
because of the increase amount of activity and residents in the Village during the month.
Citations also increased due to the activity. The good news is the increase in the money
collected for all the violations. There was discussion about badge violations due to
renters being caught using Property Owners badges at the amenities. An ATV that was
stolen was recovered by Security. The fall schedule for patrols is being put into place.
Historically, burglaries increase during the fall season and being proactive with our
patrols helps keep the Village safer.

Sharleen shared the plans for the purchase of additional cots and supplies for the
Emergency Supply Area. Our 2007 goal is to have accommodations for 20 people in the
Chalet in the event it is used as an Emergency shelter. We have not received replies
from all the communities for the Emergency Preparedness meeting scheduled for
September 11th. Depending on the response this meeting may need to be rescheduled.
Letters went out to both Tobyhanna and Coolbaugh Township requesting funding for
additional CERT training. We should be on the October agenda for the Board of
Supervisors meeting in Coolbaugh. We have not had any reply from Tobyhanna
Township.

The following is the schedule for the Security/Emergency Planning Committee. All
meeting will be in the Chalet at 9:30 AM.

2007

6 Oct

3 Nov

Dec—No Meeting

2008

5Jan 2 Feb 8 Mar

5 April 3 May 7 June

12 July 2 August

Meeting adjourned at 10:04 AM



